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CEO’s Report 
 

40K's mission is to provide scalable education to children living in restricted environments around 

the world, and I am very excited to say that we ended the year with just under 3,000 children now 

enrolled in our program across India and Cambodia. 

 

Launching in the second country was incredibly exciting for us. It validated that the restrictions that 

we have designed our system for - limited electricity, little-to-no internet and unqualified 

teachers-  are similar around the world. It also validated that our platform can be quite seamlessly 

adapted for a different country, with different language and different curriculum mapping 

requirements. 

 

The 4-school pilot, working 

through government schools in 

a province called Kampong 

Cham, was a success. 

Indeed, the government 

reviewed the pilot, interviewing 

parents, teachers and students 

to contemplate next steps. 

Following a meeting with the 

Cambodian Minister for 

Education, we are now in the process of signing an MOU that will see us expand the program in up 

to 30 more schools next year. Whilst this will bring its own challenges, we are thrilled with the 

potential of 40K Plus reaching more kids. A massive thanks to Rachel Bennett, who moved to 

Cambodia and oversaw the Cambodian launch. 

 

In India, we have had to accept 

that the pod channel was not 

going to help us achieve the 

level of scale  critical to our 

mission. As such, under the 

leadership of our new CEO in 

India, Swetha Prakash, we 

made the tough call to shut 

down the majority of the pods, 

only keeping 12 open for test 

purposes. This enabled the 

team to focus on finding new 

channels that would be more 

efficient and scalable. This was 

an incredibly trying time for the 

team and the communities in which we operated and I thank the team in India for their resilience 

and ability to work through such difficult times. 



 

In validating this move, 40K PLUS has now found a home in 3 government schools in Bangalore, 

partnering with businesses and non-profits to deliver our program. The learning outcomes are still 

being validated, but with the reduced operational burden of having to set up spaces and hire 

facilitators, a clear pathway to scale has been uncovered. It is our plan to now build on this 

significantly into next year. 

 

The tech this year continued to improve. We were able to start integrating some new remedial 

features into the system to allow students to know more about their areas of 

improvement. Furthermore, data capabilities have improved a lot too. Every pod facilitator as well as 

teacher in India and Cambodia administering our program, now receives a report every Friday 

outlining how every child in their class is performing. This is momentous in allowing us to personalise 

learning for each child and allows teachers to focus on driving improvement individually. Our team 

also keeps a close eye on it, so if there is intervention needed, ideas and tips can be passed on to the 

teachers. 

 

We were stoked to learn in Boston in May that we were to be announced as Stage 2 winners of 

SOLVE, run by the Massachusetts Institute of Technology (MIT). Atlassian and DFAT also continued 

their amazing support of our work, increasing their commitments to our mission, as well as providing 

incredible technical and strategic help. 

 

From a team perspective, we have been on a 2-year journey to drive more expertise into the team. 

This started in 2017, with the hiring of 2 senior leaders (Swetha as CEO in India, and Jesse Whelan as 

40K's CFO). This year, we have continued to invest in human capital, hiring specialists in program and 

product management, as well as ESL content. As we look to 2019, I am very excited about how the 

program will improve based on the investment we have made in such specialists. The team in India 

and Cambodia is growing! 

 

From a board perspective, this year our Chairman Bob Thomas and another Director Peter Dunne, 

said that it was their time to move on. Bob had served as the organisation's chair for 7 years, and 

Pete had been on the board for 8 years. Both gentlemen have put a huge amount of energy and time 

into the organisation for a long time, brought so much to the organisation, and I have so much to 

thank them for. Their selfless commitment of time, and their calm and level heads in the board room 

helped us navigate a huge amount of challenges. For Bob as chair, we would often speak multiple 

times per week and no matter what time of day it was, Bob always made himself available. I wish 

them both the absolute best for the future and thank them once again. 

 

In 2019, we will be bringing a number of new candidates onto the board, and we are now looking for 

people who have skills in government relations, edtech and scaling technology. If you know of 

anyone who may be interested, please feel free to contact me. 

 

From a Globe perspective, 2018 was a watershed year. After many months of deliberation, we made 

the decision to cease the undergraduate programs after July so that we could focus more exclusively 

on 40K PLUS.  This was done with very mixed feelings. On the one hand, we were very proud that we 

had been lucky enough to send 2,500 young Australians on an experience many of them will 



treasure for life. I always love hearing from Globers about where they're up to, and of hearing of the 

mates that they made during the program. On the other hand, it was with sadness to think that we 

would not keep meeting more of them. That being said, we feel that the decision was the right one. 

Globe lives on in the form of running 2 bespoke programs at MBA level for two of Australia's top 

university, and we look forward to continuing that into 2019. 

 

So what does 2019 look like? The key things we're looking to achieve next year include ultimately 

driving better student learning, in a strong business model by a strong team. We'll be working on all 

of those things, but specifically we will be: 

• Driving better children learning: with a new team in place, and better measurement 

systems, we will be looking to improve the children's pace of learning, and knowledge 

retention. 

• External evaluation: Everything 40K does is part of a grand experiment to test different 

ways to unlock how to scale quality education to children around the world. We are going to 

run an independent evaluation to validate what works in our model, and what does not. 

• Driving scale in Cambodia and India: We've uncovered new delivery channels in two 

different countries We have to get the operating model right so that we can keep the quality 

consistent as the student enrolments grow. 

 

 

Clary 

  



ABOUT 40K 
 

Mission 
To provide world-class education programs that accelerate learning outcomes for people in 

restricted environments. 

Vision 
Anyone can afford high quality education regardless of their location. 

Our History 
In 2005, Clary Castrission and Karyn Avery, two university students from Sydney Australia, took a holiday 
to India that would change their lives forever. 
 
Upon witnessing firsthand the devastating impact of extreme poverty affecting so many children, Clary 
and Karyn’s life took a complete departure from the career trajectories they were on. 
 
Clary and Karyn believed that education would change the lives of these children, and open up 
opportunities to change and shape their own futures. Five years later, the Banyan School opened its doors 
to its first children. Had it not been for 40K’s work, the 200 children who are now at the school would still 
be spending their days in a nearby quarry with their parents.  
 
Now that the school is opened, we’ve added years of further learning in how to identify need, plan 
projects, and successfully implement them. 
 
The Banyan School was just the beginning for us. 
In moving forward, we wanted to be more cost effective and if we want to extend our reach to thousands 
more kids, then building schools was not going to be the answer. 
We have found a better way in the form of 40K PLUS. 

 

 

 

 

 

 

  



Our Values 
 

 

 

 

  



OUR ORGANISATION 

 

Board of Directors 
Our Board of Directors are responsible for guiding the strategic direction of the organisation and 

is accountable for our actions and the impact of our activities.  

 

Mr Peter Dunne 

Bachelor of Economincs and Laws, Postgraduate dip Applied Finance and Investment 

Partner at Freehills 

Mr Andrew Vickery Hipsley 

Bachelor of Commerce 

Board member McDonald’s Japan Ltd, Member since 2010 

Mr George Mathew 

Bachelor of Technoloy 

Executive consultant at Cochlear Ltd, Digital Strategist 

Mr Gordon Stalley 

Bachelor of Engineering 

Executive director and Founder of Premier Fire Protection 

Mr Les Szekely 

Bachelor of Arts, Master of Laws 

Managing Director Gran Prix Capital, Former Tax Consulting Director Deloitte Private 

Mr Robert Thomas 

Dip. Teach, Bachelor of Education 

Former Headmaster of Knox College 

 

Management Team 
 

CEO – Peter ‘Clary’ Castrission 

CFO – Jesse Whelan 

Head of Learning and GM Cambodia – Rachel Bennet 

CEO India – Swetha Prakash 

 



Our Work 
 

In the digital age, English is becoming the global transactional language and a lack of access 

to English severely limits the opportunities available to children. In Cambodia, the growing 

tourism industry has further increased this need for English. 

 

40K’s innovative learning platform addresses this need by curating & localising online 

material onto an offline system, that allows children in low-resource environments to learn 

global English within the constraints set by their environment. Our theory of change is that 

when children can read, write and speak English, they can read to learn and engage in basic 

conversations, which lays the foundation for future education & employment. 

 

Key Achievements for 2018 
 

During the project period, 40K PLUS has expanded to Cambodia, completed a strategic business 

model shift, and seen significant improvements in its technology and child protection systems. 

The key achievements between the start and end of the project period are shown in the table: 

 

Topic Start of Project End of Project 

Sustainability 
and Scale 

• After school pod model, which 
delivered learning, but struggled 
to create the financial 
sustainability needed to scale up. 

• Strategic shift completed 
from pod to a more 
sustainable in school and 
delivery partner model.  

• New model validated 
through implementation 
in 6 government schools, 
in India and Cambodia.  

Enrolments • 1,073 children enrolled in 40K 
PLUS in 20 villages in India. No 
children enrolled in Cambodia. 

• 2,163 children enrolled in 
40K PLUS, across two 
countries (903 in India, 
and 1,263 in Cambodia). 

Technology 
System 

• A basic Version 1, with a series of 
known bugs.  

• One use case only. 

• A more robust Version 3 of 
technology system 
operational, with 
improved learning and 
engagement features. 

• Demand scoped out for 3 
new use cases. 

Learning and 
Data 

• No data system, very paper 
based. 

• Internal learning data showing 
good baseline and ongoing 
results 

• Data analyst hired and 
auto-generated data 
dashboard established to 
enable data driven action 
and insights.  



• JPAL evaluation being 
explored for external 
evaluation of PLUS. 

Risk and 
Compliance 

• a basic child protection system, 
with little structured staff child 
protection training.  

• DFAT approved child 
protection framework 
implemented. 

• All key staff completed 
comprehensive DFAT child 
protection training. 

 

 

Impact 
Our theory of change is that greater learning outcomes and better education will allow children 

to have increased opportunity for better employment, thus lifting themselves out of poverty.  

PLUS has not been operational for long enough for students to progress all the way through 

school to employment. However, indicators are positive, with 5 early PLUS graduates currently 

studying in college, in commerce and science courses, despite only 52% college enrolment in 

India.1  

 

Outcomes and Results 
The key outcomes from our MEL report are below. These have been reported against in the 

following section. 

Outcome Target Results Key Performance Indicators 
Students 
enrolled in 
40K PLUS 
demonstrating 
accelerated 
learning 
outcomes. 

• Students demonstrating 
accelerated learning outcomes 
compared to peers enrolled in 
government schools in similar 
areas. 

• Students demonstrating 
progression through learning 
pathways. 

• Pace of progression according to 
age/band level. 

• Children assessed according to 
gender. 

• General English and phonics 
progression rates. 

 

Target Result: Students demonstrating accelerated learning outcomes compared to peers 

enrolled in government schools in similar areas. 

In the 2017-18 academic year, we conducted a baseline test, with PLUS students in India, and a 

control group of government school students, who do not attend PLUS.  

 
1 https://www.firstpost.com/india/unesco-47-million-youth-in-india-drop-out-of-school-by-10th-standard-

2961334.html 

 



The test was split into two parts, by skills, with the number of students completing each test shown 

below: 

 

 Literacy Baseline Test Speaking and 
Listening Baseline 

Test 

Number of PLUS students tested 125 160 

Number of Control group students tested 76 62 

 

Results Overview 

40K PLUS students had an overall baseline improvement of up to 35%. Of this, 16% to 20% was 

the ‘PLUS difference’ – the PLUS improvement above and beyond the control group improvement.  

In academic years, the PLUS difference equates to 1 term to 4 years of PLUS learning pace 

acceleration, compared to the current control group pace (varying by skill).  

 

Literacy Results 

The literacy test was based on the Early Grade Reading Assessment2, with students completing 6 

subtests across early literacy skills. 

As the graph shows, PLUS outperformed the control group in all 6 of the literacy skills tested, 

with an average PLUS acceleration effect of 18%. 

PLUS adds greatest value in familiar word reading, reading fluency and listening comprehension, 

with up to 20% improvement above the control group growth.  

Reading comprehension is a PLUS problem skill, with the lowest impact shown. 

 
2 https://www.rti.org/rti-press-publication/early-grade-reading-assessment 



 

Overall, 39% of PLUS Government School students are fluent readers or emerging readers, 

compared to 10% of control group students. 

 

 

 

Speaking and Listening Results 

For speaking and listening, we used a baseline test that maps to the Common European 

Framework of Reference for Languages (CEFR)3. The tests increase in difficulty from Pre-A1 to A2 

level.  

PLUS outperformed the control group, across all tests and learning levels, from CEFR pre-A1 to 

A2. PLUS learning acceleration ranged from 13 to 16% in tests 1 and test 2.  

 
3 https://www.coe.int/en/web/common-european-framework-reference-languages/level-descriptions 



In test 3, the hardest test, the control group was not at a high enough level to take the test, or 

showed no improvement. In contrast, PLUS students progressed by 7%, suggesting PLUS enables 

students to progress to higher learning competency levels.  

 

 

 

 

Target Result: Students demonstrating progression through learning pathways 

In India, the PLUS curriculum is split into two programs – Beginners and Intermediate Program 

(with Advanced in development). Since the start of the funding period, over 200 students have 

progressed from the Beginners to the Intermediate Program, demonstrating ongoing progress 

through the learning pathway. 

In Cambodia, ongoing learning progress is shown in the graph below. The red dot shows the 

mean lessons learnt. It highlights students are consistently progressing an average of 1 lesson 

completed per week, or 4 lessons per month. This equates to 2 units of progress in the school 

textbook.  

The PLUS self-paced learning structure, has allowed some students to progress much faster, at 

up to 12 lessons a week, which by far exceeds the Cambodian Ministry’s expected pace of 

progress. 



 

 

 

  



Impact Stories 
 

Story: Sunitha* 

Sunitha was born in a village called Kannur, outside Bangalore. Her premature birth 

affected her growth, and whilst she has remained a small child, she is an intelligent child. 

Her mother, Anrudha, was stoic about Sunitha’s aspirations.  “Though her body is weak, 

her mind is sharp,” her mother says assertively, “She wants to be a doctor so that she can 

help other sick children get better.”  

 

That’s one of the reasons she enrolled her in 40K PLUS, an after school program that 

couples an innovative use of technology, which makes online content available offline 

through a learning platform on tablet, with a “flipped” classroom learning environment. 

In so doing, children like Sunitha receive a dynamic experience with proven learning 

outcomes. 

 

Sunitha goes to a private school not far from her home, Kannur. Her mother explained 

the decision to send her children to private school and then 40K through her own past. 

Having been from a poorer background, she wanted her own children to have a better 

education and learn English to a standard that she couldn’t so they could have more 

opportunities in life and get better jobs.  

 

Sunitha is one of 60 children enrolled in 40K PLUS in Kannur, a statistic that the class’ 

facilitator is very proud of. Kavitha, who is a local employed to run the program, says 

“the class started with 35 children, like that. Then it was 45, 50, 55 and now 60. The 

children are learning well. With beginners it is about the sounds and phonics, and in 

intermediate the grammar is there. We want to help Sunitha study Medicine, like she 

wants to.” 

 

* This name has been changed for child protection reasons. 

 

Story: Arunny* 

Heng Arunny is 15 years old, and lives in Kompong Cham, Cambodia. She studies in Grade 7, at 

Sramar Lower Secondary School, the very first 40K PLUS school to open in Cambodia.  



Her mother is a garment worker, and her father is a taxi driver. They both studied until the end of 

primary school, and so they don’t know any English, and can only read a few words in Khmer. 

Arunny is the oldest sibling in her family. This means that she is the first child, and the first female, 

in her family to trail blaze.  

She knows that English is really important to get a good job in the future, and so she has been 

trying hard to learn it.  

But she has a problem. At Sramar Government School her English teacher is trained as a Khmer 

teacher, and so barely speaks any English. And her parents don’t know the language, and so cannot 

help her. 

Not to be dissuaded, last year Arunny persuaded her parents to pay to enroll her in extra after 

school private English classes. They agreed. The extra classes use Oxford University Press reputed 

English Series ‘Let’s Go’, but are taught by a local Khmer teacher. Arunny studied hard at the class 

every evening for 2 hours a day, 5 days a week for a whole year.  

But she has not been happy with her progress. As Arunny explained, ‘it only focuses on word study 

and translation, so I am poor in listening and speaking, and I don’t have proper pronunciation. The 

book is in black and white, and I find it hard to study for a long time, as it gets boring’.  

40K PLUS started at Arunny’s Government School in February 2018. Arunny explains how PLUS has 

transformed the way she learns English.  

“Learning through the tablet is managed by me! When I study with the teacher, I have to follow 

the teachers process of teaching. Sometimes it is too fast, and sometimes it is too slow.  With the 

tablet I can learn for as long as I want, and as fast as I want. If I need to clarify something I can go 

back to the lesson on the tablet; I can’t do that with the teacher or a textbook. I also have the 

chance to discuss it with my friend who sits next to me.  

The lessons on the tablet are designed with sound that allows me to hear from every character, 

word, phrase, question and text. If I can’t hear them clearly, or forget them, I can play them again 

and again until I get them all. 

The tablet is designed to make learning fun. I want to spend as much time as I can on the tablet. I 

never get that feeling with the book! I love watching the cartoons, and all the motion graphics and 

beautiful colours. It motivates me to want to learn more and more. 

I know recently my accent has changed too!” 

 

* This name has been changed for child protection reasons.



Directors’ report 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


